
The GIZ multi-country programme WAVEplus supports water sector institutions in 

Kenya, Tanzania, Uganda, Zambia and Southern Sudan with human capacity building. 

An increased effectiveness and efficiency of these institutions, mainly water service 

providers, is expected to contribute to better service provision in the water sector with 

larger numbers of population groups getting access to potable water and sanitation 

services. Integral elements of WAVEplus are tailored, interlinked training courses con-

sisting of three phases (preparation – face-to-face – follow up), dialogue and network-

ing measures to improve the capacity of senior management and professional staff of 

water utilities and other institutions like training service providers and associations. 

Web-based learning tools complement the innovative repertory of human capacity 

building formats, which primarily promote the exchange on good practices – nationally 

and regionally. In doing so, learning processes on individual, organisational and sec-

tor levels are stimulated improving the performance of professional staff as well as 

of organisations. Hence, they contribute to better service provision in the water sector. 

Multi-country Approach
WAVEplus, just like its predecessor WAVE 
(2007-2010), is designed as a regional multi-
country programme because the involved 
partner countries implement water sector 
reform processes with comparable chal-
lenges regarding water supply and sanita-
tion. �e programme adds to the activities 
of the German development cooperation 
partners through complementary interven-
tions, and together they contribute to part-
ner strategies. Networking and exchange 
enable participants to identify, transfer and 
adapt performance-related good practices 
either within a country or within the region 
and to implement them at their workplaces.

Mix of Capacity Building Tools
�e measures of the WAVEplus programme 
are bundled in three interlinked compo-
nents: (1) WAVE Training, (2) Enabling 
Learning Environment and (3) WAVE Net. 
All three components support practitioners 
and managers in expanding their scope of 
knowledge and praxis within their organi-
sations. 

(1) WAVE Training

The training component covers selected 
managerial and operational areas. �e main 
target groups are managers and mid-man-
agement staff. Key capacity building for-
mats include national face-to-face training 
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Results of the WAVE Programme: An independent 

evaluation proved the preceding WAVE programme 

to have achieved positive results. In particular the 

national WAVE pools demonstrated ownership and 

were able to bring together sector know-how for 

result-oriented activities. Training courses had been 

organised and followed up and training manuals 

developed. More than 2000 water service providers 

staff members have benefited from the WAVE human 

capacity building measures focusing on action learn-

ing. Knowledge is actively transferred into action in 

their respective organisations e.g. leading to a reduc-

tion in non-revenue water and to better customer 

services. Hence, the evaluation report recommended 

to continue with these human capacity building inter-

ventions since all partner countries still show a high 

corresponding demand and the partners expressed 

the desire to continue with WAVE. Therefore, the 

main programme features will be maintained under 

WAVEplus, focusing on organisational learning and 

exchange of good practices. In addition, a broader 

range of alumni activities will be introduced.



WAVEplus focal points and institutions:

Kenya:  Kenya Water Institute

Tanzania:  Water Development and Manage-

ment Institute and the Association 

of Tanzanian Water Suppliers 

Uganda: Ministry of Water and Environment 

and Association of Private Water 

Operators

Zambia: Water and Sanitation Association 

of Zambia

South Sudan: Southern Sudan Urban Water  
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courses, e.g. on non-revenue water (NRW) 
and commercialisation and customer orien-
tation (CCO) as well as e-learning courses, 
e.g. on organisational development and san-
itation. In all training courses participants 
do design action plans to be implemented 
at their workplaces to ensure that acquired 
knowledge is transformed into result-ori-
ented actions. Learning formats addressing 
particularly managing directors complement 
this component. 

(2) Enabling Learning Environment

“Building capacity to build capacity” is the 
motto of this component. The measures 
target selected trainers, e-tutors and train-
ing institutions. Already under the WAVE 
programme, an additional demand for 
trainers and products like training manu-
als going beyond the WAVE programme 
itself became obvious. �erefore, the aim 
is not only to increase the number of train-
ers, but also to improve the professional and 
didactical quality of training interventions 
to meet the increased demand. In particu-
lar, national and regional training of train-
ers courses (ToT), coaching of trainers on the 
job, exchange and peer support of trainers 
are capacity building formats to be applied 
under this component. One important new 
feature of the programme is the strengthen-
ing of capacities in ‘in-house training’ for 
water service providers as part of a more com-
prehensive organisational learning process.

(3) WAVE Net 

Sharing of good practice experience is an 
integral part of this component. Key ele-
ments are the national WAVE pools, which 
steer and coordinate the activities of the 
WAVEplus programme at the national level. 
�e national WAVE pools jointly constitute 
the regional WAVE pool. 

�e national pool networks are headed 
by the main WAVE partner in the respective 
country, the so-called WAVE focal point. 

Key topics for capacity building:

 Non-revenue water

 Commercialisation and customer orientation 

of water service providers

 Organisational development

 Water governance

 Urban water supply and sanitation and their 

linkages to integrated water resources man-

agement and climate change adaptation

 Pro-poor approaches

Key water players of each country’s water 
sector, like water service providers, training 
providers, associations, ministries, regula-
tors, water boards and other institutions are 
represented in the national WAVE pools. 

�e WAVE Net includes web-based 
activities using the unique portal Global 
Campus 21 (GC 21), e.g. with a web-based 
follow-up of training course action plans, a 
documentation section and  an alumni chat 
facility on specific topics. 

Visit the programme website: 
http://wave-water.net

GIZ An innovative partner for the  
global challenges of tomorrow 
�e wide range of services offered by the 
Deutsche Gesellschaft für Internationale 
Zusammenarbeit (GIZ) GmbH are based on 
a wealth of regional and technical expertise 
and on tried and tested management know-
how. We are a German federal enterprise 
and offer workable, sustainable and effective 
solutions in political, economic and social 
change processes.Most of our work is com-
missioned by the German Federal Ministry 
for Economic Cooperation and Develop-
ment (BMZ). However, GIZ also operates 
on behalf of other German ministries and 
public and private bodies in Germany and 
abroad. �ese include governments of other 
countries, the European Commission, the 
United Nations and the World Bank. We are 
equally committed to helping our clients in 
the private sector attain their goals.

Facts and figures
GIZ operates throughout Germany and in 
more than 130 countries worldwide. Our 
registered offices are in Bonn and Esch-
born. We have more than 17,000 staff mem-
bers around the globe, some 70% of whom 
are employed locally as national personnel. 
GIZ’s business volume was about EUR 2 bil-
lion as at 31 December 2011.
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